2023 LCAP Educational Partners Feedback
CSEA

Select your site.

1 response

@ El Dorado High School

@ Oak Ridge High School

@ Ponderosa High School

@ Union Mine High School
@ Independence High School
@ District-Wide

What best describes your role?
1 response

@ CSEA Member




Rate the Effectiveness of Goal #1: District shall prepare students to be college and/or career ready
upon completion of high school
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Graduation rate is high, however more students could be career ready

Rate the Effectiveness of Goal #2: Teachers in the District shall be fully credentialed and provided
professional development on the implementation of academic content and performance standards.
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Would like to see all teachers teaching a CTE pathway of courses be a highly qualified CTE
teachers




Rate the Effectiveness of Goal #3: The District shall promote positive behaviors and behavior

interventions which limit the need for disciplinary ...uding, but not limited to, suspension and expulsion.
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Suspension rate is too high, especially among minorities and students with disabilities

Rate the Effectiveness of Goal #4: The District shall implement a multi-tiered system of support for
English learners, homeless youth, students with disabilities and foster youth.
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While the District offers support services for this population of students, more support and
time is needed




Rate the Effectiveness of Goal #5: All school facilities shall be well maintained to help create an

environment conducive to achievement and learning.
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School facilities are well maintained by staff, however could improve with additional
maintenance/custodial staff at the higher population sites.

Rate the Effectiveness of Goal #6: The District shall implement a family engagement policy that

establishes processes for input in decision making ...icipation in the education process for all students
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The District does offer parent engagement, however | cannot speak to the participation rate or
the effectiveness




What progress of the District are you most proud of and how do you recommend the District plan
to maintain or build upon that success?

Graduation rate is high. The District offers a good range of CTE courses. The District provides
PD opportunities for teachers. The District and Board have more respect and appreciation of
classified staff. Recommendations: Continue to expand CTE course offerings. Establish
articulation and dual enrollment opportunities with regional colleges. Establish more
internships for CTE pathway completers. Continue to include classified staff in district-wide
committees.

What steps do you recommend the District take to address areas of low performance and
performance gaps for different student groups?

Early intervention for student concerns so they know someone cares. Provide students with a
choice of discipline (not suspension). Reward students for positive behavior. Provide district-
led classified professional development opportunities. Increase the working hours for Paras
and Health Techs so they can spend more time with students outside the classroom, and
before/after school hours. Have a Maintenance/Custodian position during the daytime at each
school site, especially the higher populated sites. Base the number of Custodians at each site
on the activities/events rather than student count as sites with more events stretch employees
further resulting in them working harder and under more pressure. More Cafeteria Workers and
food stations so ALL students receive a meal and have time to consume; not just stand in line
for 30 minutes. Offer CTE program Tours for "at risk" and special population incoming 9th-
grade students.




